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Introduction

The Newark Police Division (NPD) is committed to transparency in its procedures and performance
and seeks opportunities to engage with the community. Additionally, it is the goal of the Newark
Police Division to foster a true collaborative partnership through positive engagements and build
public trust between the Division and the community. To achieve these goals, the Newark Police
Division and its members shall approach all interactions with the public as opportunities to
enhance the perception of law enforcement and build upon public trust. The following community
engagement report has been prepared to reflect the period of July 1, 2023 through September
30, 2023.

Criteria
Paragraph 18 of the Consent Decree states:
“Within 120 days of the Operational Date, and thereafter on a quarterly basis, NPD will prepare

a publicly available report of its community policing efforts overall and in each precinct, including
specific problems addressed and steps taken by NPD and the community toward their resolution”.

Summary

The CSQO’s attended 52 (fifty-two) community meetings during this quarter. In addition to the
community meetings, the Division personnel participated in and/or orchestrated a limited number
of events.
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Table No. 1 - Community Engagements Summary

prcocs | ComTuny. | Commanity || Vouth | oureach | Community | Business | ctzen | Schoo
2T 4 19 8 33 8 845 30 13
3rd 0 15 6 15 0 1790 397 0
4th 0 1 6 9 2 3191 4619 42
5th 15 50 11 29 3 192 143 0
gth 9 7 18 13 2 73 106 5
7th 24 0 4 7 0 920 511 13

Community 0 32 0 0 0 681 966 0
Focus

Totals 52 124 53 106 15 7,692 6,772 73

Second Precinct Qualitative Community Engagements
Community Service Officers: Police Officer E. Lorenzo and Police Officer T. Rich

e COMMUNITY MEETING - 172-175 Broadway*
e COMMUNITY MEETING - Broad & Washington
e COMMUNITY MEETING - 498 West Market St
e COMMUNITY MEETING - 17™ Ave/S 17% Street
e COMMUNITY MEETING - 480 Clinton Ave

¢ COMMUNITY WALK — 174 Orange Street

e COMMUNITY WALK - Forest Hill Association

e COMMUNITY WALK — 521 Mt. Prospect Ave

e COMMUNITY WALK — 352 Woodside Ave

e COMMUNITY WALK — Elwood Ave/Lincoln Ave
e COMMUNITY WALK — 540 Clifton Ave

e COMMUNITY WALK — 240 Verona Ave

e COMMUNITY WALK — 7t Ave/Mt. Prospect Ave
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Second Precinct Qualitative Community Engagements (Cont.)
Community Service Officers: Police Officer E. Lorenzo and Police Officer T. Rich

e COMMUNITY WALK — 7t Ave/Ruggiero Ct

e COMMUNITY WALK — 7t Ave/Dillard Ct

e COMMUNITY WALK — MLK Blvd/7t Ave

¢ COMMUNITY WALK — Bloomfield Ave/Summer Ave
e COMMUNITY WALK — 195 Summer Ave

e COMMUNITY WALK — Chester Ave/Broadway
e COMMUNITY WALK — Clifton Ave/Park Ave

e COMMUNITY WALK — 2" Ave/Lake St

e COMMUNITY WALK — 137 Garside Ave

e COMMUNITY WALK — 22 Taylor St

e COMMUNITY WALK — 895 Broadway

e COMMUNITY WALK — Broadway/N End Terr
e COMMUNITY WALK — 126 Sylvan Ave

e YOUTH ENGAGEMENT - 2" Ave/Mt. Prospect Ave
e YOUTH ENGAGEMENT — 721 Summer Ave

e YOUTH ENGAGEMENT - 234 Mt. Prospect Ave
e YOUTH ENGAGEMENT — 2 Grafton Ave

e YOUTH ENGAGEMENT — 691 Elizabeth Ave

e YOUTH ENGAGEMENT — 18 Norfolk St

e YOUTH ENGAGEMENT — 28 Burnett St

e OUTREACH - 139 7™ Ave

e OUTREACH — Washington /Longworth

e OUTREACH — 505 Mt Prospect Ave

e OUTREACH —900 Mt. Prospect Ave

e OUTREACH - 107 Broadway

e OUTREACH - 398 Summer Avenue

e OUTREACH - 74 MLK Blvd.

e OUTREACH - 830 Broadway

e OUTREACH - 12 Carteret St

e OUTREACH — Hecker St/Sussex Ave

e OUTREACH - Crane St/Webster Ave

e OUTREACH — 45 Cutler St

e OUTREACH - 77 Forest Hill

e OUTREACH — 131 Sylvan Ave

e OUTREACH — 297 Central Ave

e OUTREACH — 39 Newark St
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Second Precinct Qualitative Community Engagements (Cont.)
Community Service Officers: Police Officer E. Lorenzo and Police Officer T. Rich

e OUTREACH - 395 Woodside Ave

e OUTREACH — 202 Clifton Ave

e OUTREACH - Central Ave/Norfolk St

e OUTREACH — Branch Brook Pk/Montclair Ave
e OUTREACH - Littleton Ave/W Market St
e OUTREACH — Clinton Ave/Treacy St

e OUTREACH - 24 Highland Ave

e OUTREACH - 24 Romaine PI

¢ OUTREACH - 262 Broad St

e OUTREACH - 182 Summer Ave

e OUTREACH — 7™ Ave/Stone St

e OUTREACH - 2" Ave/Wakeman Ave

e OUTREACH - 5% St/Sussex Ave

e OUTREACH —2" Ave/Broadway

e OUTREACH — 45 Wheeler Point Rd

Third Precinct Qualitative Community Engagements
Community Service Officers: Police Officer S. Pereira and Police Officer A. Hart

e COMMUNITY WALK — Ferry St/Union Ave

e COMMUNITY WALK — Ferry St/Madison Ave

e COMMUNITY WALK — New York Ave/Adams St
e COMMUNITY WALK — Peter Francisco Park

e COMMUNITY WALK — Ferry St/Main St

e COMMUNITY WALK — Prospect St/Ferry St

e COMMUNITY WALK — Jefferson St/Ferry St

e COMMUNITY WALK — South St/Pacific St

e COMMUNITY WALK — McClellan St/Garibaldi St
e COMMUNITY WALK — Court St/University St

e COMMUNITY WALK — Mc Clelland St/Devlin St
e COMMUNITY WALK — Lockwood /Albert

e COMMUNITY WALK — Pennsylvania/Parkhurst

e YOUTH ENGAGEMENT - Hyatt Ct

e YOUTH ENGAGEMENT - 238 Van Buren Street*
e YOUTH ENGAGEMENT - Hawkins Street School — Bookbag Giveaway
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Third Precinct Qualitative Community Engagements (Cont.)
Community Service Officers: Police Officer S. Pereira and Police Officer A. Hart

e YOUTH ENGAGEMENT - Oliver Street School

e YOUTH ENGAGEMENT - Ironbound Academy

e OUTREACH — 35 Halsey St (Bridges)

e OUTREACH — Peter Francisco Park

e OUTREACH — Hyatt Ct. — Job Placement

e OUTREACH — Raymond Blvd/Jefferson St Homeless Outreach
e OUTREACH - Military Park — Homeless Outreach

e OUTREACH — Mc Carter Hwy/Emmet St — Homeless Outreach
e OUTREACH — Pennsylvania St/Astor St -Homeless Outreach

e OUTREACH - Ferry St/Union St -Homeless Outreach

e OUTREACH — Halsey St/Central Ave — Homeless Outreach

e OUTREACH — Mc Laren /Garabaldi St

e OUTREACH — 18™ Ave/S 19t St — Food Distribution

e OUTREACH - 87 Wilson Ave

e OUTREACH — Court St/University St

e OUTREACH - 315 Walnut St — Club Giveaway

Fourth Precinct Qualitative Community Engagements
Community Service Officers: Police Officer B. Burrows and Police Officer K. Eley

e COMMUNITY MEETING - 180 Court St

e COMMUNITY MEETING - 190 Court St

e YOUTH ENGAGEMENT - 247 16 Ave — Movie Night

e YOUTH ENGAGEMENT — 323 Mt. Prospect Ave — Ice Cream event
e YOUTH ENGAGEMENT - S 17% Street School — School Supply Giveaway*
e YOUTH ENGAGEMENT — 190 Muhammad Ali - Truancy

e OUTREACH - N 7% St/2™ Ave — Food Distribution

e OUTREACH - 634 18" Avenue

e OUTREACH — Fairmount Ave. S Orange Avenue — Posting flyers

e OUTREACH - 247 16™ Avenue — Assist a homeless veteran

e OUTREACH - S 17% St/18™ Ave — Food Distribution

e OUTREACH — Avon Ave/Clinton Ave — Food Distribution

o OUTREACH - 333 Morris Ave — Amerigroup Community Event
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Fifth Precinct Qualitative Community Engagements
Community Service Officers: Police Officer G. Tanner & J. Miranda

e COMMUNITY MEETING - 55 Ludlow St*

e COMMUNITY MEETING - 30 Demarest St

e COMMUNITY MEETING - 933 S 17t St

e COMMUNITY MEETING — Homestead Park

e COMMUNITY MEETING - 84 Clinton PI

e COMMUNITY MEETING - 480 Clinton Ave

e COMMUNITY WALK — 55 Ludlow St

e COMMUNITY WALK — Avon Ave/S 13t St

e COMMUNITY WALK — Clinton Ave/S 12t St

e COMMUNITY WALK — 555 Renner St

e COMMUNITY WALK — Avon Ave/S 19t St

¢ COMMUNITY WALK — 10-20 Chancellor Ave

e COMMUNITY WALK — 55 Willoughby St

e COMMUNITY WALK — 1100 Broad St

e COMMUNITY WALK — 169 Clinton Ave

e COMMUNITY WALK — 1 Elizabeth Ave

e COMMUNITY WALK — Frelinghuysen Ave/Foster St
e COMMUNITY WALK — 180 Seymour Ave*

e COMMUNITY WALK — Girard Pl/Hawthorne Ave Earl Street
e COMMUNITY WALK — Girard PL/Randolph Place

e COMMUNITY WALK — Pennsylvania St/Astor St

e COMMUNITY WALK - 93 Girard PI

e COMMUNITY WALK — Clinton PI/St. James St

e COMMUNITY WALK — 100 Chancellor Ave

e COMMUNITY WALK — Peshine Ave/Clinton Ave

e COMMUNITY WALK — 1079 Broad St

e COMMUNITY WALK — 240 Elizabeth Ave

e COMMUNITY WALK — Elizabeth Ave/W Runyon Ave
e COMMUNITY WALK — Lyons Ave/Bergen St

e COMMUNITY WALK — Seymour Ave/Hawthorne Ave
e COMMUNITY WALK — Broad St/Lincoln Park

e COMMUNITY WALK — 691 Elizabeth Ave

e YOUTH ENGAGEMENT - 515 Elizabeth Ave — Zion Day — Games and Food for residents
e YOUTH ENGAGEMENT - 1 Elizabeth Ave

e YOUTH ENGAGEMENT - Lyons Ave/Bergen St
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Fifth Precinct Qualitative Community Engagements (Cont.)
Community Service Officers: Police Officer G. Tanner & J. Miranda

e YOUTH ENGAGEMENT - Clinton Ave/S 18" St — Food Distribution

e YOUTH ENGAGEMENT - 31 Van Vechten — Informing Community of an upcoming youth event
e YOUTH ENGAGEMENT - 46 Evergreen

e YOUTH ENGAGEMENT - 39 Avon Ave — Game Day School Supply Giveaway

e YOUTH ENGAGEMENT - Peshine Ave/Clinton Ave — Latin Festival

e OUTREACH — 620 Clinton Ave — Mercer House — Fun Day for Adults & Children

e OUTREACH - 120 Dayton St — BBQ with Seniors

e OUTREACH - 240 Elizabeth Ave — Club Giveaway

e OUTREACH — 55 Willoughby St - Assisting Code Enforcement in assisting with Community
e OUTREACH — 169 Clinton Ave — Passed out literature

e OUTREACH — Lincoln Park — Clothing Drive

e OUTREACH — Mildred Helms Park — Senior Workout

e OUTREACH — 93 Girard PI — Help individuals w/o addresses

e OUTREACH - Peshine Ave/Clinton Ave — Church Event

e OUTREACH - 1070 Broad St — Homeless Outreach team

e OUTREACH - 11-25 Madison Ave — Assisting Community Member w/bereavement

e OUTREACH - S 17t St/18™ Ave — Food Distribution

e OUTREACH — Hawthorne Ave/Seymore Ave — 60" Anniversary March

e OUTREACH - Clinton Ave/18t St — Food Distribution

e OUTREACH - 480 Clinton Ave — Bookbag Giveaway

e OUTREACH — 804 Clinton Ave — Providing Aide to individual. HOT & Social Workers notified
e OUTREACH — S 18th St/Hopkins Pl — Harvest Table

Sixth Precinct Qualitative Community Engagements
Community Service Officers: Police Officer T. Grace and Police Officer E. Donald

e COMMUNITY MEETING - 403 S Orange Ave

e COMMUNITY MEETING - 491 Irvington Ave*

e COMMUNITY MEETING - 962 S Orange Ave

e YOUTH ENGAGEMENT - 701 S Orange Avenue — Back to School- School Supplies*
e YOUTH ENGAGEMENT - 333 Clinton PI - Manchester Place — Career Day

e YOUTH ENGAGEMENT - 916 S Orange Ave — Back to School Supplies

e YOUTH ENGAGEMENT - 491 Irvington Ave — Pizza with a Cop

e YOUTH ENGAGEMENT - 42 Sanford Pl — Provided 5 kids with Bookbags
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Sixth Precinct Qualitative Community Engagements (Cont.)
Community Service Officers: Police Officer T. Grace and Police Officer E. Donald

e YOUTH ENGAGEMENT - Aldine St/Pamona Ave — Assist w/Truancy

e  YOUTH ENGAGEMENT - Clinton Ave/Osborne Terr - Assisted Truancy with a student

e YOUTH ENGAGEMENT - St Charles Pl — Taught Youth how to Play Soccer

e YOUTH ENGAGEMENT - Irvine Turner Blvd/17™ Ave

e OUTREACH - 561-579 Irvington Ave — Met w/Walgreens Manager to discuss problems at location
e OUTREACH — Salem St/ S Orange Ave — Hope One Information

e OUTREACH —916 S Orange Ave — Distributed School Supplies

e OUTREACH — Sanford Ave/Eastern Pkwy — Bookbag Giveaway

e OUTREACH — 19 Chelsea Ave — Assisted with Truancy

e OUTREACH - Pennsylvania Ave/Parkhurst St — Engaged with multiple residents and donated food
e OUTREACH - Penn/Parkhurst — Food Distribution

e OUTREACH - Clinton Ave/MLK Blvd — Food Distribution

e OUTREACH — S Orange Ave- Collaborate with homelessness

e OUTREACH - Manor Dr/Mt Vernon Pl — R U Fit Event

Seventh Precinct Qualitative Community Engagements
Community Service Officers: Police Officer M. Augustin & Police Officer L. Zapata

e COMMUNITY MEETING - 243 Abington Ave — St Francis Church

e YOUTH ENGAGEMENT — 307 Sussex Ave — Back to School Welcome

e YOUTH ENGAGEMENT - 248 1%t Ave — Back to School Welcome

e YOUTH ENGAGEMENT - 150 3™ St — Back to School Welcome

e YOUTH ENGAGEMENT — 334 W Market St — Back to School Giveaway

e OUTREACH - 7t Ave/N 7t St — Food Distribution

e OUTREACH - 18™ Ave/S 17 St — Food Distribution

e OUTREACH - 7t Ave/Stone St — Food Distribution

e OUTREACH — N 11t St/Springdale Ave — Distributing Community Meeting Flyers
e OUTREACH — 4% Ave W/N 11t St — Distributing Community Meeting Flyers
e OUTREACH — 4% Ave W/N 9t St -Distributing Community Meeting Flyers
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Problem List - Steps for Resolution

2n
Precinct

2n
Precinct

2n
Precinct

2n
Precinct

2n

2n
Precinct

2" Precinct

d
d
d
d
d
d

New/Follow
up

FOLLOW UP

FOLLOW UP

FOLLOW UP

FOLLOW UP

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM
NEW
PROBLEM

FOLLOW UP

FOLLOW UP

Crime

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

Type

TRASH

ABANDONED
HOUSE

STREET LIGHTS

STREET LIGHTS

ABANDONED
HOUSE

TRASH

SPEED BUMP

PARKING
VIOLATION
HOMELESS

PARKING
VIOLATION

LOITERING

Description

Garbage being
dumped throughout
Passaic St

Abandoned House
w/windows open to
squatters

Street lights and
squatters’
complaints

Street Lights and
squatters

People hanging out
in front of property

Garbage not being
picked up at
location

Res req Speed
Bump

Overnight Trailer

Tents and garbage
at location
Comp of Double
Parking

Comp of people
hanging in front of
location

Steps Taken

Photos taken, sent
to Sanitation for
clean up

Photos taken. Sent
to Fred Ruiz of
Councilwoman Mc
Iver’s office

Notified Code
Enforcement

Notified Code
Enforcement and
Mrs. Nieves of
Mayor’s Office

Door was secured-
Location made a
look-out

Spoke to Mr. Eddie
Occosio — he was
advised
Notified Mrs.
Nieves-Mayor’s Aide
-will make req.
Reg Owner asked to
move vehicle
Spoke w/occupants.
Pics sent to DPW
Multiple
Summonses issued
Verbal warning
spoke w/Mr. Henry
Sanchez. Advised to
stay off the porch.

Sector

212

212

212

214

212

213

212

212

212

212

212

Location

Passaic Street

Hecker St & Sussex Ave

125-131 Sylvan Ave

131 Sylvan Ave

224 Parker St

81 Montclair Ave

105 N 9th St

Ridge St/Delavan Ave

Mc Carter Hwy/3 St

Parker St

224 Parker St
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2nd
Precinct

2nd
Precinct

2nd
Precinct

2nd
Precinct

2nd

Precinct

3 Precinct

39 Precinct

39 Precinct

4th Precinct

5th Precinct

5th Precinct

5th Precinct

5th Precinct

-
o

New Follow
up

NEW
PROBLEM

FOLLOW UP

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

FOLLOW UP

NEW
PROBLEM

NEW
PROBLEM

FOLLOW UP

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

Crime

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

Type

SQUATTERS

TRASH

BUSINESS OPEN
AFTER HOURS

PARKING
VIOLATION

SINK HOLE

HOMELESS

HOMELESS

STREET ISSUE

HOMELESS

PARKING
VIOLATION

PARKING
VIOLATION

PARKING
VIOLATION

NOISE

Description

Complaint of
squatters at
location

Follow up at
location

Comp states Smoke
Shop Opens until
Late

Double Parking
from auto shop.
Blocking Hydrant

Sink hole in the
middle of street

Homeless
Individuals

Homeless Individual
follow up

Catch basin missing
from crib

Homeless individual
ref by Det. Azziz

Blocking Driveway

Tractor Trailer
parked on street

Vehicle Double
Parked

Loud Music on
Clinton
Ave/Seymour

Steps Taken

Checked location.
No one located

Checks ok

Spoke w/owner.
Provided paperwork
from City Hall Code

Enforcement

Spoke with
individuals at auto
shop

DPW notified

Offered Outreach
Services

Offered Outreach
Services

Contacted the
Water Dept

Cont. Social Worker
Tonya Tucker

Spoke with owner
of veh

Attempted contact
with owner

Owners advised.
Vehicles moved

Multiple residents
advised

Sector

212

212

212

212

212

315

315

316

415

513

517

512

512

Location

24 Romaine PI

131 Sylvan Ave

95 Broadway

N End Terr/Broadway

47 Read Street

375 Chestnut St

375 Chestnut St

Albert Ave/Lockwood St

679 S 12" St

18 Homestead

Legal St

510 Clinton Ave

515 Clinton Ave
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5th Precinct

5th Precinct

5th Precinct

5th Precinct

5th Precinct

5th Precinct

5th Precinct

5th Precinct

5% Precinct

5t Precinct

5t Precinct

5t Precinct

11

New Follow
up

NEW
PROBLEM

FOLLOW UP

FOLLOW UP

FOLLOW UP
NEW
PROOBLEM
NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

NEW

PROBLEM

FOLLOW UP

NEW
PROBLEM

Crime

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

Type

RESIDENTS IN
NEED

RESIDENTS IN
NEED

PARKING
VIOLATION

HOMELESS

TRASH

PARKING
VIOLATION
TRASH

TRASH

RESIDENTS IN
NEED
RESIDENTS IN
NEED OF
WHEELCHAIR AND
HAIRCUTS

RES IN NEED

PARKING
VIOLATION

Description

Clothing needed &
jobs

Clothing & jobs

needed

Multiple Double
Parked Veh

Individuals sleeping
on street
Trash all over
sidewalk
Cars parked on
sidewalk
Merch complain

garbage outside
business

Multiple crates in

front of businesses

Disabled vet in need

of wheelchair

Res in need of
wheelchair, haircuts
& jobs
Indiv. In need and
wheelchair for an

interview

Double Parked Veh

Steps Taken

Collected clothes

and other items

Organized a clothing
drive at Lincoln Pk
provided job

resources

Summons issued &

drivers advised

Advised and
provided shelter
info
Spoke to residents

and they cleaned up

Contacted Owners

Spoke with owners
and advised of blue
summonses

Owners advised not

to give out crates

Attempt to locate a

wheelchair

Locate a barber

Located a barber, he

cut 10 indiv. Hair

Owners advised

Sector

516

515

512

512

512

512

512

512

515

515

515

512

Location

169 Clinton Ave

169 Clinton Ave/Lincoln Pk

512 Clinton Ave

512 Clinton Ave

514

180 Seymour Ave

516 Clinton Ave

516 Clinton Ave

169 Clinton Ave

169 Clinton Ave

169 Clinton Ave

518 Clinton Ave



5% Precinct

5t Precinct

5t Precinct

5% Precinct

5t Precinct

6" Precinct

6" Precinct

6" Precinct

6" Precinct

6" Precinct

6" Precinct

6" Precinct

6" Precinct

6" Precinct

6" Precinct

12

New Follow
up

NEW
PROBLEM
NEW

PROBLEM

FOLLOW UP

NEW
PROBLEM

FOLLOW UP

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

FOLLOW UP

NEW
PROBLEM

FOLLOW UP

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

Crime

NO

NO

NO

NO

NO

NO

NO

YES

NO

NO

YES

YES

YES

YES

NO

Problem List - Steps for Resolution

Type

LOITERING

HOMELESS

HOMELESS

MISSING PERSON

MISSING CHILD

VENDING
MACHINE
COMPLAINT
LACK OF JOBS

HOMELESS

TRASH

TRASH

ABANDONED
HOUSE

PARKING
VIOLATION

DRUG ACTIVITY

THEFT

SPEED BUMPS
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Description
Multiple indiv.
Sitting on milk

crates
Reports of
homeless indiv at
location

Reports of
homeless indiv at
location
Autistic Child
Missing

Autistic Child
Missing

Precinct machine is
inoperable

Citizen complaint of
lack of work in area
Homeless indiv.
Urinating in front of
business

Trash at location

Trash on sidewalk

605 Sanford Ave

EO Parking
residents crowding
Newark area

Guys selling and
using in area

Theft from
auto/Stolen Auto

Requesting speed
bumps on location

Steps Taken

Milk crates removed

Reached out to
Homeless Outreach
Team
Reached out to
Homeless Outreach
Team-provided next
steps to get into
shelter

Attempt to locate
the child

Searched. Child
found in nearby veh

Resolved. Fixed
Machine

Provided job
opportunity flyers

Additional units
patrolling areas

Will walk through
and contact
Sanitation to assist

Distributed flyers
and Sanitation were
advised.

City Hall made
aware

Begin a petition

Lookout for patrol

Advised members of
the club and
dangers of leaving
keys in veh

None at this time

Sector

512

512

512

513

513

614

613

611

613

613

613

612

611

611

611

Location

518 Clinton Ave

804 Clinton Ave

804 Clinton Ave

691 Elizabeth Ave

691 Elizabeth Ave

491 Irvington Ave

Salem St/S Orange Ave

5S Munn Ave

Monticello Ave

Monticello Ave

605 Sanford Ave

Norwood Street

Isabella Ave

Smith St/Abinger St

Oraton Pkwy/14t Ave
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6" Precinct

6" Precinct

6" Precinct

6" Precinct

6" Precinct

6" Precinct

7" Precinct

7" Precinct

7" Precinct

New Follow
up

NEW
PROBLEM

FOLLOW UP

FOLLOW UP

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

NEW
PROBLEM

Crime

NO

NO

YES

NO

NO

NO

NO

YES

NO

Type

PARKING
VIOLATION

WIRES

DRUG ACTIVITY

SQUATTERS

FAMILY TROUBLE

FLAG CEREMONY

PANHANDLERS

PANHANDLERS

FAIL TO RESPOND
TO CALLS

Description

Multiple Block

Parties in area

causing traffic
violation

Weird Wires
obstructing

Drug dealing going
on

Squatters in yard

Family Trouble

Flag pole inoperable

Mr. M. Mejias
complains of having
problems with
Panhandlers

Mr. Richard Torres
complains of having
problems with
Panhandlers

Mr. Edwin at gas
station states that
police often do not

respond when a call
for service is made

Community Affairs/Clergy Unit

The Community Affairs/ Clergy Unit works hand in hand with the Community Service Officers in
supplementing, organizing, and augmenting their community engagement efforts. Below is a list
of community engagement efforts undertaken during the 3rd quarter of 2023.

Steps Taken

Spoke with
Residents

OEM Notified and
cleared wires

Active Location
Investigation

Community Walk
increase

Referred to Family
Court

Notified Proper Unit

N/A

N/A

Officer advised Mr.
Edwin that he was
assigned to that grid
and will check on
location when
feasible

Sector

614

614

611

613

614

614

714

714

712

Location

Midland Pl/Tuxedo Pkwy

Midland Pl

Isabella Ave

Silver St/Smith St

220 Mt. Vernon Ave

491 Irvington Ave

879 Franklin Ave

895 Franklin Ave

264 Park Ave

The Newark Police Division and the community are partners in addressing problems within the
neighborhoods we serve. Tapping into the expertise and resources that exist within the
community will help relieve police of some of the burdens that challenge us all today.

As part of our ongoing community engagement initiatives, the Newark Police Division continues
to strive to develop innovative means to collaborate with the community. We seek to identify
ways to harness and empower the strength, leadership, and diverse skills of our community

partners to continue enhancing safety and cohesion in our neighborhoods.

13
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Community/Clergy Affairs Unit Outreach Programs

The Public Safety Workshop — This is an eight-week course where participants learn the basic
functions and operations of the Police, Fire and OEM Division. Participants must complete six of
the eight scheduled classes taught to graduate and receive a certificate. We have instituted an
alumni association of our participants. Several alumni have chosen to continue to participate with
us when called upon. They have been useful in disseminating all manner of Police community
relations information and serve as volunteers at community events.

Clergy Alliance - We currently have 51 clergy members that we actively collaborate with. We
have a connection with clergy members citywide of different denominations to whom we reach
out to and request their assistance when responding out into the community (hospitals/senior
homes) to offer prayer and other services to members of the community.

Community Engagement: Community Service Officers and members of the Community
Affairs/Clergy Unit visit Senior Citizen Housing, Nursing Homes and Supportive Residential
Programs, such as the YMCA, to conduct the "Paint and Sip" program whereby Officers sit with
the seniors and paint small art projects while sipping coffee or tea as well as other collaborative
programs with the community.

Hope One Newark: This program has been modeled after a similar program in Morris County.
It is a mobile outreach vehicle bringing services to the addicted and afflicted and their families.
Narcan training, mental health assistance, homeless placement referrals, rehab and recovery
facilities, CPR training and all manner of referrals provided. Toiletries and light refreshments
served and when available, clothing as well. Locations in which we visit are derived from OD
Mapping. The program is manned by plain-clothes, Stigma-Free, Community Affairs/Clergy Unit
Detectives. A second Hope One Newark vehicle is expected soon to expand our efforts.

Youth Engagement

Police Explorer Program — This program is hosted by Community Affairs/Clergy Unit twice a
week where youth ages 14-21 known as Police Explorers, are given insight and instruction into
what it is like to enter a career in the Police Division. These Police Explorers also participate in
competitions based on police training against other police explorer posts. They also assist in many
community events. In addition, participants of this program also partake in a one-week overnight
camping trip with NPD Detectives and are offered jobs within the City during the summer months.
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Public Safety Youth Academy (known as PSYA) - This program is hosted by Community
Affairs/Clergy Unit in collaboration with the Newark Fire Division, East Orange Police Department,
East Orange Fire Department, Essex County Sheriff Department & the Essex County Prosecutors
Office. The program runs every summer from July through August for 3 to 4 weeks for children
ages 9-13 years. The children are taken on trips to other agencies such as DEA, Rutgers Police
Department, they visit the Essex County Prosecutors Office Crime Scene Unit. They are given
classes by AAA on pedestrian and bicycle safety and are also taken to fun field trips. Throughout
the academy's weeks, they are taught to march and cadences to prepare for their graduation at
the end of the academy.

School Resource Officers - There is currently one School Resource Officer assigned to each
precinct. During a “normal schedule” school year the School Resource officers are available to
address any concerns within the schools. They also conduct safety presentations throughout the
school year. Book-Reading Events, Morning & After School Crossing Details, School Parades and
much more. With over 140 schools, district/public and charter, the school resource officers mainly
handle most school-related incidents. Including, serious incidents such as robberies, sexual
assault and weapons possession. These matters are documented and referred accordingly to the
appropriate investigative unit. However, school resource officers are usually the first contact. The
School Resource Officers are also assigned weekly to assist the Board of Education with their
TRUANCY Program.

G.R.E.A.T. Program: This is an anti-bullying program taught to grades 3-8 throughout the
Newark School District. The program also teaches gang awareness and drug prevention. This
past school year G.R.E.A.T. was taught 5 days a week in schools throughout the city by detectives
from the Community Affairs/ Clergy Unit and now by CSOs and SROs who graduated the training
on April 2023. Upon the school student’s completion of the training, the department conducted a
graduation, then treated them to popcorn, soda and a movie at the City Plex 12 Theater where
they also received a G.R.E.A.T. t-shirt.

Station House Adjustments: A stationhouse adjustment is an alternative method that NPD
uses to handle first-time juvenile offenders who have committed minor juvenile delinquency
offenses. The intent of the stationhouse adjustment program is to provide for immediate
consequences, such as community service or restitution and a prompt and convenient resolution
for the victim, while at the same time benefitting the juvenile by avoiding the stigma of a formal
juvenile delinquency record. In many instances, this early intervention will deter the youth from
continuing their negative behavior and divert the youth from progressing further into the juvenile
justice system.
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Newark Youth Court: The Newark Youth Court works with Newark Schools, Truancy Court and
Police officers. NPD uses the Youth Court predominantly during Station House Adjustments.
Young people are referred based on disorderly conduct and low-level behavior while the court
refers truancy cases. Youth Court staff members speak to each young person and their parents
to explain the program for a youth court hearing.

Newark Cares Program: The Newark Police Division has collaborated with the DEA and the
Newark Board Education to implement the Newark Cares program. The Newark Cares program is
a tool for school personnel to assist with mitigating negative effects experienced by children
exposed to trauma. School Resource Officers coordinate with the Newark Board of Education
security to ensure the Newark Cares notice is forwarded to the proper authority at the respective
school.

Operation Conversation Cops and Kids All Stars Project: Operation Conversation Cops and
Kids is the All Stars Project, Inc (ASP) award—winning police community relations program
designed to foster positive interactions between the police and young people from poor
communities through a series of workshops and theatrical productions that use performance,
improvisation and conversation. Over 280 Newark Police officers have participated thus far.

Youth Engagement Strategies (Y.E.S.): Another program in which Newark Police Division
has collaborated with the All Stars Project, Inc (APS) in which APS conducts an improv-based
training for Newark Police Division personnel that gears towards conversational practices that
police officers use with young people and community members. This training is provided by APS.
Additionally, the training is taught strategically to train the trainer. This in turn allows NPD
members to train others within the police division. Since the beginning of 2023, this training has
been implemented into the Consent Decree 40-hour mandated training.

Arrive Together: ARRIVE means Alternative Responses to Reduce Instances of Violence and
Escalation. The focus of the ARRIVE Together program is to provide people in crisis with
whatever help they need as quickly and effectively as possible. Newark Police Division has
been in the planification stages of partnering with University Hospital by teaming up a police
officer, specifically trained in crisis intervention, with a civilian certified mental health screener
from the hospital to respond to 911 calls relating to a mental health crisis. The officer and the
screener arrive on the scene together. This program’s tentative kick-off date is set for July
2023.
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Office of Violence Prevention (OVP) and Trauma Recovery: A national learning
community of local government working to reduce violence and improve lives. The Newark
Police Division has partnered with OVP regularly by way of meetings and sharing stats of violent
incidents, in which they later actively collaborate to help strategically reduce such violence with
each other’s assistance and other relative organizations within the City of Newark. The OVPTR
program is continuously expanding to which many of the programs, the Department of Public
Safety joins in their events by assisting however requested.

Community Focus Division, which is manned by twenty-six (26) officers, from 3:00 PM until
11:00 PM, seven (7) days a week.

City of Newark « Department of Public Safety
Newark Police Division
Accountability, Engagement and

Oversight Bureau
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